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The size and scope of fraud scandals continues to alter the 
landscape of businesses and government entities worldwide. 
Today the word fraud invokes uncertainty, fear and culpabil-
ity. Legislation and accounting standards requiring increased 
scrutiny and skepticism have been implemented to reassure 
not only Wall Street but also private investors.
 
Heightened fraud awareness combined with new laws and 
regulations continues to create a significant demand in the 
workforce for anti-fraud professionals. ACFE’s 2006 Com-
pensation Guide for Anti-Fraud Professionals offers a unique 
look into of the evolving nature and importance of the anti-
fraud profession today. The guide presents an aggregated 
perspective of the profession as a whole, as well as within 
the context of smaller segments determined by job functions 
and the types of fraud being examined. In addition, the report 
highlights some of the intangible rewards of fighting fraud 
based on the real-life experiences of survey respondents.
 

This guide features:

Data presented by job function making it easier to  
locate pertinent information and showing the reach 
of anti-fraud professionals across a variety of  
industries

Real-life stories of fraud examiners and the  
innovations they utilize in their efforts to reduce the 
incidence of fraud globally

Defining statements about the future of the  
profession and key strategies being used in today’s 
workplace

Significant demographic findings
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•

•

•
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Comparisons Between Job Functions
This report spotlights salary data by job function which creates 
variances in side-by-side comparisons of one function to another. 
Due to the nature of the responses, some job functions are repre-
sented across a wide variety of industries while other job functions 
are found in only a few. Several job functions represent anti-fraud 
professionals with more years of experience than others. And levels 
of responsibility are also diverse based on the nature of that job 
function’s industry.
 
Responses to the various questions presented in the report are 
compilations of anonymous answers from survey participants within 
each job function. The fraud anecdotes are the real-life experiences 
of respondents who volunteered to tell their story. For details about 
the research methodology, please see page 16 of this report.
 
Differences Between CFEs and Non-CFEs
Anti-fraud professionals continue to emerge as some of the most 
important, most highly sought-after individuals working today. In 
2006, the FBI officially recognized the CFE designation as a criti-
cal skill set for its diversified hiring program. This recognition en-
ables CFEs to be more competitive in pursuing careers as Special 
Agents and in contributing valuable fraud examination skills in a 
variety of areas including counter intelligence, cyber-frauds and  
anti-terrorism funding.

In a recent study by Robert Half International, a leading specialist in 
financial staffing, the CFE is listed as one of the most marketable cre-
dentials today. As the need for accountants who can help detect and 
deter fraud has risen, so has the visibility of the CFE designation.
 
Many other influential agencies are also seeing value in the CFE. In 
April, the U.S. Department of Defense announced that it officially rec-
ognizes the CFE credential as career advancement criteria in its De-
partment of Defense policy. In February 2006, the Forensic Audits and 
Special Investigations Unit (FSI) for the Government Accountability Of-
fice announced that all professionals in the FSI unit must obtain their 
CFE credential before the end of 2006.

Consistent with previous years’ research, the CFE credential corre-
lates with significantly increased levels of compensation. On aver-
age, CFEs in our survey earned 17.7% more than someone without 
the CFE distinction.
 
The following charts highlight several significant differences be-
tween CFEs and Non-CFEs. The majority of these samples are nearly 
identical in their representation among variables such as job func-
tion, industry and organizational size and revenue. It’s important to 
recognize that CFEs earn more not only because they have obtained 
the designation, but also because they represent other significant 
professional characteristics such as experience, education and level 
of responsibility.

Job Function 
CFE Non-CFE CFE Premium

25th 
percentile Median 75th 

percentile
25th 

percentile Median 75th 
percentile Based on median

Consultant/Independent 
Fraud Investigator

$77,200 $100,000 $150,000 $56,200 $81,000 $117,700 23.5%

Forensic Accounting $73,900 $98,300 $138,000 $65,000 $79,500 $110,000 23.6%

Risk Management $75,000 $97,000 $120,000 $60,000 $78,800 $105,000 23.1%

Security/Loss Prevention $72,000 $97,000 $125,000 $51,700 $71,500 $94,000 35.7%

Information Technology $66,000 $85,000 $113,000 $55,700 $78,800 $118,000 7.9%

Internal Auditor $66,000 $84,000 $107,000 $56,500 $72,000 $95,000 16.7%

Law Enforcement $65,000 $83,600 $104,000 $55,000 $77,000 $103,000 8.6%

Finance/Accounting $65,000 $80,100 $110,000 $55,400 $71,900 $98,000 11.4%

Internal Fraud Investigator/SIU Member $63,000 $76,300 $100,000 $53,000 $66,000 $83,000 15.6%

Independent Auditor $57,300 $74,000 $100,000 $54,600 $72,900 $93,100 1.5%

Fraud Examiner $55,000 $72,500 $100,000 $45,500 $58,800 $80,000 23.3%

This table represents a range of total cash compensation by job function. The 25th percentile represents the point where 25% of respondents make less and 75% make more. The median represents the total cash 
compensation that was mid-point of all those reported. At the 75th percentile, only 25% of respondents reported higher earnings.

Salary Ranges by Job Function
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The Gender Gap

Female Male

Median Age 41 45

Years Experience 5 9

Lowest Total Cash Compensation $40,000 $44,5000

Median Total Cash Compensation $70,000 $84,300

Highest Total Cash Compensation $108,300 $170,000

Overall Gender Differences
It’s disappointing to see that this study reveals a gender gap in sal-
aries for anti-fraud professionals. Though the median age for each 
gender is comparable, they have significantly different experience 
levels that directly affect compensation. 

Interestingly, the disparity between male and female salaries existed 
at the top of the salary scale, not at the bottom. The lowest total 
cash compensation figure reported by a female was $40,000 versus 
$44,500 for males. Conversely the highest total cash compensation 
figure reported by females was $108,300 versus $170,000 for males.

Professional Characteristics of the CFE
The tables below show that overall CFEs have more years of professional experience and occupy positions with more responsibility. This 
study shows there are almost twice as many CFEs than Non-CFEs with ten or more years of experience. Conversely, there are almost twice 
as many Non-CFEs than CFEs with less than five years experience. Survey participants who are CFEs have also risen to high levels within 
their organizations. More than 60% of individuals at the Partner, Director and Executive levels are CFEs, while less than 40% of Non-CFEs 
have attained the same level of responsibility.
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Regional Analysis 

Region CFE Non-CFE

Mid-Atlantic
NY, NJ, PA

Median cash compensation $99,800 $79,800

% of total CFE and Non-CFE participants 12% 13%

% breakdown within region 50% 50%

Pacific
WA, OR, CA, AK, HI

Median cash compensation $89,600 $83,000

% of total CFE and Non-CFE participants 12% 14%

% breakdown within region 48% 52%

South Atlantic
MD, WV, VA, DC, 

DE, NC, SC, GA, FL

Median cash compensation $86,000 $72,400

% of total CFE and Non-CFE participants 24% 23%

% breakdown within region 53% 47%

West South Central
AR, LA, OK, TX

Median cash compensation $84,300 $72,000

% of total CFE and Non-CFE participants 14% 12%

% breakdown within region 56% 44%

East North Central
WI, MI, IL, IN, OH

Median cash compensation $83,400 $70,000

% of total CFE and Non-CFE participants 13% 14%

% breakdown within region 50% 50%

West North Central
MN, ND, SD, NE, 

IA, MO, KS

Median cash compensation $83,000 $65,000

% of total CFE and Non-CFE participants 5% 8%

% breakdown within region 41% 59%

Northeast
ME, NH, VT, MA, 

RI, CT

Median cash compensation $81,000 $73,000

% of total CFE and Non-CFE participants 5% 5%

% breakdown within region 50% 50%

Mountain
ID, MT, WY, CO, 
NV, UT, NM, AZ

Median cash compensation $76,300 $70,000

% of total CFE and Non-CFE participants 9% 7%

% breakdown within region 58% 42%

East South Central
KY, TN, MS, AL

Median cash compensation $74,400 $65,500

% of total CFE and Non-CFE participants 6% 4%

% breakdown within region 58% 42%

Regional Compensation Comparison
The table below shows median total cash compensation by U.S. regions for all respondents, broken down between CFEs and Non-CFEs. 
The largest concentration of study participants both CFEs and Non-CFEs is in the South Atlantic, and the lowest is tied between West North 
Central and Northeast. These percentages mirror ACFE’s central database for CFEs and Non-CFEs.
 
Every region reported a CFE compensation premium. The regions showing the highest premiums are the West North Central at 28% and the 
Mid Atlantic at 25%. The region with the lowest CFE premium is the Pacific at 8%.



Fighting 
Fraud Ignites 
a Passion For 
Vigilance
The following story takes place at a 
non-profit religious organization where 
a routine internal audit revealed a 
significant case of fraud. Through 
resourceful diligence and the ability to 
recognize check forgery, this case serves 
as a classic transformational story of an 
accountant’s evolution from a standard 
CPA to that of an enthusiastic fraud 
examiner.

In conducting an internal audit for a private 
religious school I was having difficulty in 
obtaining recent bank reconciliations 
from the finance manager on any of the 
four bank accounts in the school’s name.  
Finally I came to the point of creating my 
own bank reconciliations.

Since my account reconciliation was off 
$70,000, I reviewed in more detail the 
checks returned with the bank state-
ment. While flipping through the checks I 
noticed a variance in the required second 
signature. In a closer review the signature 
appeared to have been forged.

This began the process of discovering 
numerous illicit checks signed by the fi-
nance manager.  After a significant num-
ber of checks were identified for a large 
amount of money, the finance manager 
was approached with the checks. 

She refused to speak in the meeting with 
the school principal and me. Since the 
forgeries obviously pointed to her she was 
terminated from her position immediately.  

In the following weeks I uncovered the 
extent of the embezzlement. The finance 
manager’s embezzlement had gone on for 
at least six years totaling over $800,000. 
Since the bank records only went back 
six years, there was no way to identify 
any further fraud. 

The case was turned over to the FBI and 
IRS. The finance manager was charged 
with mail fraud and tax evasion and 
received a sentence of 37 months in 
prison.

 Internal Auditor
Why are you interested in fraud examination?
In my job as an internal auditor, I was assigned to investigate potential frauds in my 
company. As part of the preparation and execution of the investigation I realized I 
needed more training. I had an interest in learning not only how best to detect fraud, 
but also how to prevent it.

What strategic initiatives are you taking to increase the prevention of fraud and 
decrease the time spent detecting and investigating?
Circumstances that exist in fraudulent transactions are now being coded into   
algorithms, which are run against various databases on an ongoing basis 
to identify fraud and provide effective controls. Detective controls are be-
ing put in place using the same algorithms to uncover instances where prob-
able fraudulent activity is occurring — again using IT coding and running these 
programs against various databases. Suspicious but legitimate transactions 
require specific actions by two individuals (checks and balances) to occur.                                                                                              

What are the most common problems you encounter in detecting fraud?
The most common problems I encounter are that 1) the belief by corporate leadership 
that profit is an excusable rationale for any number of questionable activities, 2) loy-
alty to one’s employer supersedes loyalty to the law, and 3) covering up evidence of 
corporate problems, including destroying or marking up documents, is allowable.

What are the most important issues of the future of fraud examination?
Technology is going to yank the carpet right out from under traditional investigations. It will 

become a huge driver for detection which should, if transparently communicated throughout the organization, 
fuel prevention efforts.

Internal Auditor CFE Non-CFE

Level Median Total Cash Compensation

Partner, Principal, Director $117,000 $111,000

Vice President $136,300 $126,100

Executive (C-level, managing partner) $118,000 $89,300

Manager $86,200 $84,700

Supervisor/Senior Consultant $80,100 $70,000

Staff/Consultant/Analyst $66,000 $59,100

Other $80,000 $70,400

Experience Median Total Cash Compensation

20+ years $93,600 $84,200

10-19 years $83,400 $75,000

5-9 years $68,300 $64,900

3-4 years $59,300 $51,000

Industry Median Total Cash Compensation

Manufacturing $110,600 $82,500

Energy/Utility $101,000 $85,000

Government — Federal (including military) $94,500 $72,500

Healthcare $92,100 $78,000

Insurance $89,800 $64,300

Retail/Hospitality $88,800 $61,800

Accounting/Consulting $86,900 $70,700

Public Accounting/Audit $80,000 $73,500

Government — Local (city, county, etc.) $79,100 $62,000

Education/Training $76,300 $61,000

Financial — Banking and credit card issuer $68,500 $61,000

Government — State $65,200 $50,000

Levels, years of experience and industries depicted in this 
table are representative of a significant number of anti-
fraud professionals responding to this survey. Categories 
with less than 10 responses were omitted. Variances in 
reporting from one job function to another may be due to 
the nature of a particular job function or to a lack of sig-
nificant responses in that category. Total cash compensa-
tion is comprised of cash items such as base salary, profit 
sharing, commissions, etc.
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 Independent Auditor
Why are you interested in fraud examination?
I graduated from college in the 70s when everyone was looking for 
personal fulfillment in their job. I remember thinking I wanted to find 
something to pay the bills. After graduating from college I just fell into 
auditing. It paid the bills and I enjoyed it. Our office started a Special 
Investigations section and I was asked to accept a position there. The 
fraud investigations were more interesting and, more importantly, re-
warding. I feel like I’m actually accomplishing something. I’m not just 
checking to see if the numbers match up. I’m looking past the numbers, 
at people’s motives and methods. I’ve finally found personal fulfillment 
with the added benefit of paying the bills!

What strategic initiatives are you taking to increase the 
prevention of fraud and decrease the time spent detecting and 
investigating?
We are deploying a market strategy to notify the business community 
of special services for fraud prevention and control, and how it ben-
efits the company. These are face-to-face presentations that are tai-
lored to the client’s current environment. On current audits, a strong 
emphasis is made on having adequate controls in place based on the 
implementation of ISA 240 and SAS 99.

What are the most common problems you encounter in 
deterring or detecting fraud?

Some clients don’t even know what they’re doing is fraudulent.

What are the most important issues factoring into the future of fraud examination?
Keeping up with technology is a continual challenge. So is keeping abreast of ever-changing corporate governance 
regulations.

Independent Auditor CFE Non-CFE

Level Median Total Cash Compensation

Partner, Principal, Director $135,000 $126,800

Manager $80,000 $96,000

Supervisor/Senior Consultant $71,500 $75,000

Staff/Consultant/Analyst $54,000 $55,000

Other $87,000 $71,200

Experience Median Total Cash Compensation

20+ years $98,000 $87,000

10-19 years $84,200 $85,500

5-9 years $64,500 $75,000

3-4 years $53,300 $62,800

Industry Median Total Cash Compensation

Accounting/Consulting $92,400 $74,000

Government — Federal (including military) $85,800 $81,000

Public Accounting/Audit $74,000 $71,200

Government — Local (city, county, etc.) $60,000 $75,700

Government — State $59,600 $60,000

Levels, years of experience and industries depicted in this table are representative of a significant number of anti-fraud professionals respond-
ing to this survey. Categories with less than 10 responses were omitted. Variances in reporting from one job function to another may be due 
to the nature of a particular job function or to a lack of significant responses in that category. Total cash compensation is comprised of cash 
items such as base salary, profit sharing, commissions, etc.

Fraud Is Where 
It Seems Least 
Likely
The following story was presented by an 
independent auditor who previously worked 
at a small three-person private CPA firm in the 
Southwestern US.  As this independent auditor 
learned, fraud is not exclusive to external 
clients only — sometimes suspicion needs to 
be self-referential as well.     

When the owner went on a five-day golf trip, I 
was assigned a write-up project for an elderly 
woman who lived in a nursing home. Before the 
end of the first day on this project I began to no-
tice several confusing issues. Fortunately, the 
bank statements and other records were com-
pletely available to me in the file room. For two-
and-a-half days my coworker and I searched 
through bank statements and cancelled 
checks. We found approximately $55,000 in 
misappropriated funds that our boss had taken 
from the elderly woman’s account. He had also 
obtained power of attorney from her and sold 
her house — to his own son! The terms of the 
sale seemed very shady and the proceeds of 
the sale of the home went to his son! 

We gathered as much evidence as we could 
before he came back from his golf trip. We nev-
er did understand why he assigned this project 
to me in the first place; he always worked on it 
himself and kept it close at hand. My cowork-
er walked out of the office for good the day  
after he returned, and set up her own practice. 
I waited until I had another job lined up before 
submitting my resignation. We were not going 
to put our CPA licenses in jeopardy for this man 
who was well known in the community. He 
grew up there, established this business and 
was actively involved in the local church.
 

We crafted a well-written, factually informative 
report and sent it to the State Board of Accoun-
tancy, which immediately forwarded it to the 
Attorney General’s office. The Attorney Gen-
eral notified us that they were investigating the 
case and interviewed both of us. I was asked to 
draw them a map of the office, and the Attor-
ney General’s office conducted a simultaneous 
search and seizure of the office and the man’s 
home to prevent damage of any evidence. 

In the end the total amount embezzled was 
much more than we had found, and the man 
was found guilty on four Class 4 felony counts 
and, unbelievably, was only sentenced to pro-
bation. However, he was forced to surrender his 
CPA certificate and notify all his clients that he 
could no longer practice as a CPA. The elderly 
woman died a few years later never knowing 
what had happened.
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 Internal Fraud Investigator/SIU Member
Why are you interested in fraud examination?
Fraud is a major concern within both public and private organizations. I find investigation extremely interesting. The personal satis-
faction I receive whenever I connect all the dots for prosecution is outstanding.

What strategic initiatives are you taking to increase the prevention of fraud and decrease the time spent detecting and 
investigating?
We are exploring the use of predictive modeling to identify suspicious and potentially fraudulent insurance claims.

What are the most common problems you encounter in deterring or detecting fraud?
Many key records are available only through subpoena, an option we don’t have unless we decide to pursue a civil suit against 
the suspect. Without conclusive evidence or a confession, management is often put in the difficult spot of deciding which story 
to believe — the investigator or the suspect. Even with strong circumstantial evidence, management is often hesitant to pursue 
termination due to possible legal issues.

What are the most important issues factoring into the future of fraud examination?
Technology is huge. You need to know and effectively access the right data in order to analyze it. Corporations need to provide 
funding to purchase technology that assists in analysis and data mining for the purposes of fraud prevention and detection.

Internal Fraud Investigator/SIU Member CFE Non-CFE

Level Median Total Cash Compensation

Manager $95,000 $73,000

Supervisor/Senior Consultant $79,000 $74,000

Staff/Consultant/Analyst $68,100 $59,500

Other $68,600 $59,000

Experience Median Total Cash Compensation

20+ years $86,000 $73,000

10-19 years $66,000 $60,100

5-9 years $62,300 $53,500

Industry Median Total Cash Compensation

Government — Federal (including military) $107,200 $78,000

Insurance $77,200 $74,300

Healthcare $67,000 $57,000

Government — State $66,300 $56,000

Financial — Banking and credit card issuer $60,000 $56,000

The Wake Up Call
The following story takes place in a 250-person publicly 
traded organization in the transportation industry with 
revenues around $20 million. This particular story 
highlights separation of duties and the importance of 
strong controls. It also illustrates a common theme 
experienced among investigators — that management 
doesn’t prosecute cases of fraud and that it takes an 
actual crime to justify the investment in  stronger 
controls and fraud preventive measures.      

Several years ago during a quarterly audit of trip expendi-
tures it was discovered that one of our transport agents in-
curred higher motel expenses than other company transport 
agents for a given geographical area. Typically the South, 
Southeast and Midwest transport trips incur motel charges 
that are significantly less than similar transport trips in the 
New England, Western and Southwestern regions. 

During a cursory review it was discovered the trans-
port agent was paying cash for his motel rooms, which 

included a refundable deposit for telephone use, upon 
check-in. The transport agent would receive a receipt for 
all funds given to the motel clerk. Upon check-out, the 
motel issued a second receipt for funds paid. The trans-
port agent would then reconcile his trip expenditures 
using both motel receipts and would fraudulently yield 
around $40 for each motel stay. 

Even though the organization incorporated checks and 
balances in its accounting procedures, there was no 
separation of responsibilities. The accounting employee 
responsible for auditing this transport agent’s trip expen-
ditures was romantically involved with said individual. 
They say “love is blind” and in this case it was true. She 
refused to accept that this person was capable of com-
mitting any fraudulent activity. This same accounting 
employee was also responsible for depositing trip funds 
into transport agents’ automated travel account.
 

In the end, the employer incorporated a policy to separate 
responsibilities. The clerk/auditor responsible for review-
ing transport agent travel expense reports is not the same 

employee loading advance or reimbursed funds into a 
driver’s automated travel account. The employer also en-
gaged the services of a vendor that provides direct billing 
of motel room charges at a discounted rate to companies 
utilizing their service. In addition, transport agents’ assign-
ments cannot exceed seven days, and reconciliations for 
each seven day period are submitted separately.

Although neither the transport agent nor the account-
ing employee admitted guilt, they did admit to making a 
mistake. Each employee consented to a recorded inter-
view, which is the organization’s standard practice, but 
both resigned immediately before their interviews. 

The President/CEO decided not to pursue criminal charg-
es against either employee even though there was suffi-
cient documented evidence to do so. Justification for me 
was the resignations by the perpetrators. I later learned 
that both former employees attempted to draw unem-
ployment compensation, but were emphatically denied 
due to the evidence documented from this case.

Levels, years of experience and industries depicted 
in this table are representative of a significant num-
ber of anti-fraud professionals responding to this 
survey. Categories with less than 10 responses 
were omitted. Variances in reporting from one job 
function to another may be due to the nature of 
a particular job function or to a lack of significant 
responses in that category. Total cash compensa-
tion is comprised of cash items such as base salary, 
profit sharing, commissions, etc.
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 Fraud Examiner
Why did you become a CFE?
I became a CFE because I investigate credit fraud and wanted to learn more 
and get more experience in the fraud investigation field.

What strategic initiatives are you taking to increase the prevention of 
fraud and decrease the time spent detecting and investigating?
We have a proactive planning unit that utilizes ACL and i2 along with other 
computer modeling and data extraction techniques that identify patterns of 
potentially fraudulent activity. We assign Planning Analysts to these initia-
tives and if they believe that further investigation/audit is necessary, they 
recommend proactive job assignments to the investigative or audit staff.

What are the most common problems you encounter in 
deterring or detecting fraud?
Officials who don’t want negative publicity and who would prefer to qui-
etly handle a matter rather than take advantage of the deterrent value of 
publicizing the issue. Prosecutors who are too busy with cases in devel-
opment to give suitable attention to new cases presented by oversight 
and/or regulatory agencies.

What are the most important issues factoring into the future of 
fraud examination?
Computer literacy. Investigators must become more comfortable with 
data mining, data extraction and data review techniques.

Fraud Examiner CFE Non-CFE

Level Median Total Cash Compensation

Manager $73,800 $63,000

Supervisor/Senior Consultant $65,000 $60,000

Staff/Consultant/Analyst $60,000 $53,000

Other $61,800 $62,300

Experience Median Total Cash Compensation

20+ years $80,000 $62,200

10-19 years $70,400 $57,000

5-9 years $53,500 $60,000

Industry Median Total Cash Compensation

Government — Federal (including military) $87,700 $92,000

Insurance $83,100 $60,000

Healthcare $65,000 $51,000

Law Enforcement $59,300 $61,800

Government — State $57,100 $55,000

Don’t Tell Me 
How Bad It Is!
This story demonstrates the naiveté of many 
business owners. One of the prevailing 
themes among research participants when 
discussing the problems of the industry was 
the lack of knowledge or suspicion on the 
part of management as to the threat of fraud. 
Educating the public to the pitfalls of fraud is 
one of the most important keys to the future 
of organizations and employees of fraud 
deterrence.     

I was hired to investigate the business prac-
tices of a nursing home office manager who 
was a long-tenured employee for 10-plus 
years. The nursing home was family owned 
and located in a small town. We discussed 
the terms of the engagement with the own-
er’s son — the facility’s administrator — who 
disclosed that the organization had an insur-
ance policy to cover up to $250,000 in losses 
due to employee misconduct.

The owner felt the policy would more than 
cover the potential loss due to any employee’s 
misdeeds and felt certain we would not find 
any signs of misconduct. The investigation 
began on a Tuesday and on Wednesday I sat 
down the owners and informed them that I 
had found over $200,000 in misappropriations 
of cash.

Naturally they were shocked, but told me 
to stop my investigation when I reached 
$250,000 for 2 reasons: 1) that was the maxi-
mum amount of insurance coverage, and 2) 
the owners did not want to know the true ex-
tent of their loss.

Levels, years of experience and industries depicted in this table 
are representative of a significant number of anti-fraud profes-
sionals responding to this survey. Categories with less than 10 
responses were omitted. Variances in reporting from one job 
function to another may be due to the nature of a particular job 
function or to a lack of significant responses in that category. 
Total cash compensation is comprised of cash items such as 
base salary, profit sharing, commissions, etc.

Compensation    

          GUIDE 
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 Finance/Accounting
Why are you interested in fraud examination?
I was thrown into the field when working for an Internet bank. 
My supervisor told me that because I was nosey I would prob-
ably excel in that area. I find the investigation piece of a case 
the most interesting.

What strategic initiatives are you taking to increase the 
prevention of fraud and decrease the time spent 
detecting and investigating?
Using Automated Clearing House (ACH) technology instead 
of paper checks and moving to a positive pay system with 
our banking institutions.

What are the most common problems you encounter in 
deterring or detecting fraud?
Proving intent to commit a fraud is a challenge. Coopera-
tion from other individuals and adequate audit trails — both 
computer and paper — are also common problems.

What are the most important issues factoring into the
future of fraud examination?
Part of the future of fraud examination will be directly tied to 
the continuation of current regulatory practices surround-
ing Sarbanes-Oxley. This regulation puts a corporation into 
a mind-set that encourages proper business processes.

Finance/Accounting CFE Non-CFE

Level Median Total Cash Compensation

Partner, Principal, Director $136,700 $136,000

Executive (C-level, managing partner) $112,500 $88,000

Manager $84,900 $73,800

Supervisor/Senior Consultant $78,900 $67,900

Staff/Consultant/Analyst $65,000 $55,000

Other $66,500 $84,800

Experience Median Total Cash Compensation

20+ years $95,200 $84,600

10-19 years $78,500 $71,600

5-9 years $56,000 $59,500

3-4 years $58,300 $100,000

Industry Median Total Cash Compensation

Not-for-profit/NGO/Charity $140,200 $73,800

Government — Federal (including military) $89,600 $84,200

Government — State $82,000 $62,600

Accounting/Consulting $80,000 $68,600

Government — Local (city, county, etc.) $78,000 $79,600

Levels, years of experience and industries depicted in this table are representative of a significant number of anti-fraud profes-
sionals responding to this survey. Categories with less than 10 responses were omitted. Variances in reporting from one job 
function to another may be due to the nature of a particular job function or to a lack of significant responses in that category. 
Total cash compensation is comprised of cash items such as base salary, profit sharing, commissions, etc.

Listening to the 
Word On the Street
Accountants and Finance personnel rely on numbers and 
internal controls. Often though, fraudsters manage to 
hide the real story in the books, particularly where proper 
controls and flags are not in place. The lesson behind 
this particular story is to always listen to those who raise 
alarm, and to remember that successful fraud examiners 
exhibit a healthy dose of skepticism and questioning.  

In the mid 1980s I accepted a position in a company that 
had national/international operations. The company had not 
developed an adequate computerized control system for 
inventory handling. Within my first year I became aware 
that products that were easily identified and very difficult 
to produce were showing up on the backs of pickups in the 
Northwestern part of the United States.

My first action was to check all internal controls and sys-
tems that were in place in this region to try to identify the 
failure in the system. We had distribution points in every ma-
jor city. Since I didn’t note any significant problems, I moved 
on to a company-wide analysis. Every control seemed to 
be in place that would detect the type of pilferage that was 
being reported to us by customers. Sometimes you have 
to look more closely at what looks normal to ensure it is, 
in fact, normal. 

I set up a plan to monitor truck traffic to each distribution loca-
tion and then compared inventory to sales records. I hit the 
nail on the head. We had a ring of shipping employees at the 
main manufacturing facility in Los Angeles, and employees at 
a distribution center in the Bay Area that were working in con-
junction with an independent trucker. Here is how the scheme 
unfolded.

Replenishment orders were processed from the central 
shipping department before being sent to the distribution 
center. Protocols for each replenishment order were to pull 
and check, load and confirm, and place in a trailer marked 
with a seal before transporting to the distribution center. 
Paperwork from the distribution center was forwarded to 
accounting and processed. But when we started covertly 
logging all truck activity, we discovered a particular distri-
bution center was getting two truckloads while paperwork 
was being forwarded for only one truck.

The sting happened this way. We had bills of freight for both 
trucks which included the serial numbers on the seals. I 
boarded a plane for San Francisco that evening and had a 
group of employees meet me at the airport and we organized 
an on-the-spot inventory audit the next morning for the spe-
cific distribution center. The management for the distribution 
center in question had no knowledge of our intentions until 
that very morning. I produced both bills of freight and only 
one truck materialized. The surprise audit was designed to 
create a sense of suspicion and it did. By the early afternoon 
we had resignations from the manager, assistant manager, 
and one of our outside salesmen, all with confessions. 

The independent trucker was never identified or heard from 
and the second shipment was never located. This small 
group was having shipments diverted to an undisclosed lo-
cation. Then those products were shipped in smaller quanti-
ties to the Northwest where non-company individuals would 
fence the stolen goods direct to many of our own custom-
ers. Many of those customers would buy the products at an 
insignificant value just so they could return them back to us 
for full credit. This example of fraud would not ever hit the 
newspapers, but it is this type of loss that over time can 
impact a corporation’s financial health and, if allowed to go 
unchecked for long, could even destroy a viable entity.

Compensation    
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for Anti-Fraud Professionals
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 Forensic Accounting
Why did you become a CFE?
I obtained my CFE primarily to enhance my ability to testify as an expert witness in forensic accounting. Also to 
stay current with fraud related matters and technology.

What strategic initiatives are you taking to increase the prevention of fraud and decrease the time spent 
detecting and investigating?
My opportunities to increase the prevention of fraud have been very limited. We have found that most people are 
typical in that they trust their employees to work honestly. It has been very difficult (nearly impossible) to get any 
of them to pay for preventive fraud initiatives. As a result I get called after fraud has occurred to determine the 
size of the fraud and to recover as much as possible. 

What are the most important issues factoring into the future of fraud examination?
The ability to commit fraud via the internet. Detection and prosecution of these crimes is more difficult due to 
multiple jurisdictions.

Forensic Accounting CFE Non-CFE

Level Median Total Cash Compensation

Partner, Principal, Director $185,500 $147,000

Manager $104,000 $94,500

Supervisor/Senior Consultant $94,500 $78,300

Staff/Consultant/Analyst $76,000 $60,900

Other $89,000 $81,000

Experience Median Total Cash Compensation

20+ years $103,000 $106,000

10-19 years $99,000 $88,000

5-9 years $85,000 $79,500

3-4 years $67,500 $68,400

Industry Median Total Cash Compensation

Accounting/Consulting $109,300 $78,400

Government — Federal (including military) $93,500 $97,800

Law Enforcement $90,000 $58,000

Levels, years of experience and industries depicted in this 
table are representative of a significant number of anti-fraud 
professionals responding to this survey. Categories with less 
than 10 responses were omitted. Variances in reporting from 
one job function to another may be due to the nature of a 
particular job function or to a lack of significant responses in 
that category. Total cash compensation is comprised of cash 
items such as base salary, profit sharing, commissions, etc. 

Compensation    
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 Consultant & Independent Fraud Investigator
Why are you interested in fraud examination?
Although I am not a CFE, I have two CFEs on my staff. We deal primarily with Fortune 100 companies in risk management and secu-
rity. Our focus is on prevention more than investigations, but at those times when investigations are necessary I want to ensure we 
have the most qualified resources to assign to the cases.

What are the most common problems you encounter in deterring or detecting fraud?
Management’s inability to understand the scope of the problem. Management’s unwillingness to prosecute for fear of impact on 
the stock rating.

What are the most important issues factoring into the future of fraud examination?
Technology will obviously play a bigger and bigger role in how frauds are committed. Investigators need to be trained in how to use 
technology to help them identify and investigate cases. And as an outside consultant I am finding more companies have in-house 
resources. Accordingly I have had to change my marketing focus.

Consultant & Independent Fraud Investigator CFE Non-CFE

Level Median Total Cash Compensation

Partner, Principal, Director $164,200 $150,000

Executive (C-level, managing partner) $150,000 $137,500

Manager $93,500 $85,500

Supervisor/Senior Consultant $81,800 $85,000

Staff/Consultant/Analyst $76,000 $58,700

Experience Median Total Cash Compensation

20+ years $119,000 $85,000

10-19 years $133,500 $95,200

5-9 years $78,300 $85,000

3-4 years $76,000 $70,500

Industry Median Total Cash Compensation

Accounting/Consulting $115,000 $82,300

Private Investigation $89,000 $99,000

Financial — Banking and credit card issuer $83,500 $82,000

Government — Federal (including military) $82,300 $85,000

Levels, years of experience and industries depicted 
in this table are representative of a significant num-
ber of anti-fraud professionals responding to this 
survey. Categories with less than 10 responses 
were omitted. Variances in reporting from one job 
function to another may be due to the nature of a 
particular job function or to a lack of significant re-
sponses in that category. Total cash compensation is 
comprised of cash items such as base salary, profit 
sharing, commissions, etc.

Compensation    

          GUIDE 

for Anti-Fraud Professionals

consultant &  

Independent Fraud  

InvestIgator



1�   2006 Compensation Guide for Anti-Fraud Professionals

 Security/Loss Prevention
Why are you interested in fraud examination?
To help our organization bridge the gap between audit and security.

What strategic initiatives, if any, are you taking to increase the prevention of fraud and decrease the time spent detecting 
and investigating?
Establishment of a governance program that coordinates fraud prevention activities across the corporation including an annual risk 
assessment, a fraud control council with senior management representation, interfacing with security investigators, internal audit 
ethics and compliance policies and a robust internal fraud awareness campaign.

What are the most common problems you encounter in deterring or detecting fraud?
Organized fraud rings are getting more technologically advanced, making it harder to detect fraud.  As more banks engage in 
Check 21 and the imaging of negotiable instruments, the loss of the paper items will make prosecution more difficult and will 
present some unique challenges in the fraud arena.

What are the most important issues factoring into the future of fraud examination?
Developing employee awareness and knowledge of occupational fraud through internal communications about active and ongo-
ing internal fraud prevention methods. This helps to create apprehension in peoples’ minds before they decide to commit any 
wrongdoing.

Security/Loss Prevention CFE Non-CFE

Level Median Total Cash Compensation

Partner, Principal, Director $122,500 $120,000

Vice President $116,500 $102,500

Manager $85,000 $72,000

Supervisor/Senior Consultant $80,000 $57,700

Staff/Consultant/Analyst $73,500 $51,500

Other $106,000 $59,500

Experience Median Total Cash Compensation

20+ years $99,500 $83,000

10-19 years $77,900 $68,800

5-9 years $58,000 $46,000

Industry Median Total Cash Compensation

Retail/Hospitality $97,800 $82,500

Financial — Banking and credit card issuer $80,000 $59,500

Levels, years of experience and industries depicted in this table are representative of a significant number of anti-fraud profession-
als responding to this survey. Categories with less than 10 responses were omitted. Variances in reporting from one job function 
to another may be due to the nature of a particular job function or to a lack of significant responses in that category. Total cash 
compensation is comprised of cash items such as base salary, profit sharing, commissions, etc.

Disappearing 
Checks; Process 
Failures
The following story involves cash theft from a large 
publicly traded publisher with revenues over $1 billion. 
This particular case represents the face of fraud within 
the security and loss prevention community.

In January we started receiving inquiries from our adver-
tising customers who sent a check payment for their ads 
but were being notified of delinquencies. Apparently, the 
checks were  stolen en route to our lock-box in New York 
City, and were never credited to our account.   

Investigations uncovered several large checks that were di-
verted and the payee line bleached out, re-written and cashed 
in smaller banks in the Western US and one in Mexico. About 
ten different customers’ checks were stolen — totaling over 
$300,000 at the time of the discovery. The USPS and FBI 
are conducting an investigation into the diverted checks, but 
check fraud is a large and hard-to-solve problem.
 

As a result we have switched to Positive Pay, a service of-
fered by banks to prevent check fraud by matching check 
serial numbers, amounts and payee information before 
payment is authorized. And it’s working.

Compensation    
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 Law Enforcement 
Why did you become a Certified Fraud Examiner?
Financial crimes are becoming more common and technologically complex with computer-related fraud. While these crimes are 
difficult to investigate, prosecution is even more difficult due to a lack of knowledge and concern in the financial crimes division of 
the law enforcement community. I became a CFE because I recognize the need for this knowledge base for the future.

What strategic initiatives, if any, are you taking to increase the prevention of fraud and decrease the time spent detect-
ing and investigating?
Technology initiatives include the development of a computer intrusion investigation program, the development of a risk assess-
ment testing laboratory for computer networks and the development of a computer forensics laboratory.

What are the most common problems you encounter in deterring or detecting fraud? 
Courts are backlogged with other crimes deemed more important than financial crimes. Gathering enough evidence to demon-
strate beyond a reasonable doubt that fraud has occurred can be difficult. The cost versus the benefit of investigating some fraud 
related crime may not be worthwhile.

 
What are the most important issues factoring into the future of fraud examination?
Our society has a relatively high tolerance to fraud. The investigation and prosecution of fraud is challenging because it is time 
consuming and difficult to present a case.

Law Enforcement CFE Non-CFE

Level Median Total Cash Compensation

Manager $84,100 $65,000

Supervisor/Senior Consultant $76,200 $76,000

Staff/Consultant/Analyst $76,000 $70,000

Other $65,000 $73,300

Experience Median Total Cash Compensation

20+ years $90,000 $84,000

10-19 years $75,000 $74,800

5-9 years $65,000 $64,000

Industry Median Total Cash Compensation

Government — Federal (including military) $99,500 $105,000

Government — Local (city, county, etc.) $80,500 $80,000

Law Enforcement $77,100 $64,000

Government — State $64,500 $61,000
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Levels, years of experience and industries depicted in this table 
are representative of a significant number of anti-fraud profes-
sionals responding to this survey. Categories with less than 10 
responses were omitted. Variances in reporting from one job 
function to another may be due to the nature of a particular job 
function or to a lack of significant responses in that category. Total 
cash compensation is comprised of cash items such as base sal-
ary, profit sharing, commissions, etc.
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 Risk Management 
Why did you become a CFE?
Experience taught me that fraud is an inherent risk in business. The more fraud training and experience I get, the more noticeable 
fraud schemes become — regardless of the industry I’m in.

What strategic initiatives, if any, are you taking to increase the prevention of fraud and decrease the time spent detect-
ing and investigating? 
I am responsible for creating an Enterprise Risk Management program in the corporation

What are the most common problems you encounter in deterring or detecting fraud?
The most common problem would be establishing credibility of information received. Relevant specific information is necessary 
to build a strong, prosecutable case.

What are the most important issues factoring into the future of fraud examination?
Graduate and post-graduate education specific to fraud examination can help improve entry-level workforce knowledge. Beyond 
that, the profession requires the successful blending of accounting and investigation experience. But the vast majority of those 
job functions within an organization are mutually exclusive.

Risk Management CFE Non-CFE

Level Median Total Cash Compensation

Partner, Principal, Director $117,500 $102,000

Vice President $108,000 $108,000

Supervisor/Senior Consultant $87,500 $95,900

Staff/Consultant/Analyst $67,300 $56,300

Manager $85,000 $69,900

Experience Median Total Cash Compensation

20+ years $105,000 $100,000

10-19 years $86,500 $76,300

Industry Median Total Cash Compensation

Financial — Banking and credit card issuer $108,000 $75,000

Government — Federal (including military) $101,000 $96,000

Levels, years of experience and industries depicted in this table are 
representative of a significant number of anti-fraud professionals 
responding to this survey. Categories with less than 10 responses 
were omitted. Variances in reporting from one job function to an-
other may be due to the nature of a particular job function or to 
a lack of significant responses in that category. Total cash com-
pensation is comprised of cash items such as base salary, profit 
sharing, commissions, etc.
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 Information Technology 
Why are you interested in fraud examination?
Digital media forensics is an occupation that’s in exceptionally high demand. Plus it’s rewarding both in a spiritual and monetary 
sense. Programming for a cause. 

What strategic initiatives, if any, are you taking to increase the prevention of fraud and decrease the time spent detect-
ing and investigating? 
I’m placing a large focus on limiting or controlling super-user access to systems, and on building and implementing effective IT 
auditing mechanisms.

What are the most important issues factoring into the future of fraud examination?
Transitioning from a paper and pencil environment into a computer focused approach. It’s important for anti-fraud professionals 
to be trained in the use and value of computer based analysis.

Golf Clubs  
Are to Blame
Our Vice President of information systems was golfing 
with the two owners of a company who contracted our 
system consultants. The VP’s golf clubs were old and 
the company owners offered him new ones and he jok-
ingly told them to bill him for them. 

The company owners actually sent a bill to his home ad-
dress for “consulting services”, which the VP ultimately 
submitted to the accounts payable clerk who promptly 
processed payment. 

This started the beginning of a criminal partnership be-
tween the VP and one of the consultant company own-
ers and they started billing through a false company. 

Within a few months they stole $500,000. They were 
caught when the other company owner saw a bill for the 
fake company, and thought his partner was procuring 
business behind his back. When he called our company 
to find out what was going on, it was all uncovered. Ul-
timately the business owner confessed to his role and 
repaid his share of the money. The VP went to jail for 
several years.

Information Technology CFE Non-CFE

Level Median Total Cash Compensation

Staff/Consultant/Analyst $79,100 $70,300

Experience Median Total Cash Compensation

20+ years $92,000 $64,000

10-19 years $72,800 $90,100

Levels and years of experience depicted in this table are representative of a signifi-
cant number of anti-fraud professionals responding to this survey. Within the IT job 
function, there was not a significant number of responses within any one industry. 
Categories with less than 10 responses were omitted. Variances in reporting from 
one job function to another may be due to the nature of a particular job function or 
to a lack of significant responses in that category. Total cash compensation is com-
prised of cash items such as base salary, profit sharing, commissions, etc.

Compensation    
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Research Methodology
Drawing from a population of nearly 36,000 American 
and Canadian anti-fraud professionals, the 2006 itera-
tion of this project received 4,130 valid responses for 
an 11.6% response rate. The findings in the aggregate 
have a margin of error of +/-1.4% at the 95% confidence 
level. Canadian dollars were converted to U.S. dollars 
using the standard exchange rate for 2005 from the U.S. 
Department of Treasury. 
 
The ACFE contracted an independent research firm, 
The Dihedral Group (formerly 6 Degrees) based out of 
Burlington, Vermont, to conduct this market study. The 
Dihedral Group has significant research expertise in eco-
nomics, compensation, Human Resources and perfor-
mance review. This expertise comes from involvement 
in dozens of national, regional and local studies in part-
nership with leading associations and organizations of 
influence.

Summary 
The 17,000 Certified Fraud Examiners working today 
represent a widely-diverse set of educational and pro-
fessional experiences and provide a unified positive 
economic and ethical contribution to the prevention, de-
terrence and detection of fraud. In the U.S. alone, the 
leading 100 accounting firms, top 25 private corpora-
tions, major government and law enforcement agencies 
as well as the largest financial institutions and insurance 
companies employ CFEs to protect our global economy 
and ensure integrity in the marketplace. 

Learn more about the positive impact CFEs are making 
today by visiting www.ACFE.com. You will also find ad-
ditional data from this year’s compensation study in the 
ACFE Career Center regarding regional influences on 
compensation, differences associated with size of or-
ganization and comparisons of years of experience with 
years of fraud-related experience. 
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